Organisational Structure from August 2022

COHSL BOARD AREAS OF RESPONSIBILITY

COHinc Liaison
COHSL & MT Secretary
COHSL Marketing

Quality, Health & Safety
TECHNICAL ADVISORY GROUP (TAG)

Secretarial Support

NURSING DIRECTOR &

ALLIED HEALTH
am

OPERATIONS
DIRECTOR

FINANCE, & IS
MANAGER

MANAGER

AREAS OF RESPONSIBILITY AREAS OF RESPONSIBILTY
AREAS OF RGO Allied Ijlealth & CDs Business
RESPONSIBILITY S Hospital Services Analyst/Intelligence
District Nursing ! Radiology Maintenance
: Allied Health .
Vincent Ward - Day Unit Facilities
Specialist Nurses — Outpatients Patient Transport Service
Quality Assurance p . Health and Safety &Privacy Fleet Management
. Dunstan & Waitaki . 8
Patient Safety Emergency Planning Contracts

Hospital
ICC/ Educator/ Charge Nurse Charge Nurse p

District Services
: . )
Diabetes Vincent Ward Nursing Team Leaders eader

. Child Development .
Admin Team Services (CDS) Allu.ed Health Charge MIT Finance Systems
. Service Leader
Coordinator

AREAS OF

RESPONSIBILITY AREAS OF AREAS OF
AREAS OF AREAS OF AREAS OF Ward Assistants AREAS OF RESPONSIBILITY RESPONSIBILTY
RESPONSIBILTY RESPONSIBILTY RESPONSIBILTY Outpatients RESPONSIBILITY Dietitians AREAS OF Payroll/HR
Vincent Ward Community Kitchen Admin OTs CNAs RESPONSIBILTY Accounts
Nursing Cleaning Community PTs OTs cT Purchasing
Admin SLTs PTs X-Ray ACC
Hospital SWs SLTs Sonography Contracts
Reception AHA SWs Management & KPIs
Radiology AHA Fleet Management
Reception




